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CURRICULUM SEGMENT:  INSTRUCTOR/CHECK AIRMAN GROUND TRAINING





OBJECTIVE:  Establish standardized check ride and training procedures.  Ensure that all flight instructors/check airmen are adequately trained and have the knowledge to recognize potentially unsafe situations that may arise during flight training or check rides.





INSTRUCTIONAL DELIVERY METHODS:	Classroom lecture





TRAINING AIDS:	Classroom equipment (List specific to your company)





COURSEWARE:	Reference documents (List specific to your company)





TRAINING HOURS:	6 hours (4 hours if airman holds a CFI/CGI certificate)





TESTING/CHECKING:	Written examination/instructor certification





TRAINING FOR THOSE PILOTS NOT HOLDING FLIGHT OR GROUND INSTRUCTOR CERTIFICATES





A.  THE LEARNING PROCESS


      1.	Definition of learning


      2.	Characteristics of learning


      3.	Laws of learning 


      4.	How people learn


      5.	Levels of learning


      6.	Learning skills


      7.	Forgetting and retention


      8.	Transfer of learning


      9.	Habit formation





B.  HUMAN BEHAVIOR


      1.	Control of human behavior


      2.	Human needs


      3.	Defense mechanisms


      4.	The instructor's role in human relations





C.  EFFECTIVE COMMUNICATION


      1.	Basic elements of the communication process


      2.	Barriers to effective communication





D.  THE TEACHING PROCESS


      1.	Preparation


      2.	Presentation


      3.	Application


      4.	Review and evaluation





E.  TEACHING METHODS


      1.	Organizing material


      2.	Lecture method


      3.	Guided discussion method


      4.	Demonstration�performance method


      5.	Programmed instruction
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F.  THE INSTRUCTOR AS A CRITIC


      1.	Purpose of a critique


      2.	Characteristics of an effective critique


      3.	Methods of critique


      4.	Ground rules for critiquing





G.  EVALUATION


      1.	Oral quizzing


      2	 Written tests


      3.	Performance tests








TRAINING FOR ALL PILOTS





H.  OPERATOR SPECIFIC ITEMS


      1.	Instructor/check airman duties, functions, and responsibilities


      2.	Company training policies and procedures


      3.	Applicable provisions of FAR 135, Subpart H


      4.	Appropriate methods, procedures, and techniques for conducting the required checks


      5.	Proper evaluation of pilot performance including the detection of:


	a.	Improper and insufficient training


	b.	Personal characteristics that could adversely affect safety.


      6.	Appropriate corrective action for unsatisfactory checks


      7.	Approved methods, procedures, and limitations for performing the required normal, abnormal, and emergency procedures in the aircraft


      8.	FAR 1, 61, 91, 119, and 135.


      9.	Flight operations manual and operations specifications
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CURRICULUM SEGMENT:  INSTRUCTOR/CHECK AIRMAN FLIGHT TRAINING





OBJECTIVE:  Establish standardized procedures and training procedures.  Ensure that all flight instructors/check airmen are adequately trained from both the left and right seat and have the ability to avoid potentially unsafe situations that may arise during flight training or check rides.





INSTRUCTIONAL DELIVERY METHODS:	Demonstration, practice, critique





TRAINING AIDS:	Aircraft, flight manual reference  materials





COURSEWARE:	Aircraft, maneuvers & procedures manual





TRAINING HOURS:	2 hours for each make and model aircraft





TESTING/CHECKING:	Written or oral examination/instructor certification





GENERAL:





Flight instructors/check airmen will receive flight training in accordance with FAR 135.339(c).  The training will consist of the following:





   A.	Practice conducting flight checks from both left and right pilot seats sufficient to ensure competence in handling normal, abnormal, and emergency maneuvers to be anticipated in the course of a training session or flight check.





   B.	Safety measures to be taken from either seat in the event of an emergency likely to develop in training.





   C.	The potential results of improper or untimely safety measures during training.
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